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JLL is a Fortune 500 company that provides real estate
and investment management services to owner, occupier
and investor clients worldwide. Our operating philosophy
is defined by Achieving Ambitions – it is what powers each
of us through our day and epitomizes how we maximize value
for our clients, our people and our communities.

Through our global safety program as well as our universal
sustainability platform, Building a Better Tomorrow, our
people are committed to operating our business in a
manner that achieves our safety and sustainability
leadership ambitions. Safety is an integral part of what we
do and it aligns with our core values of Teamwork,
Excellence and Ethics – after all, you cannot be a good
teammate, achieve excellence or be ethical if you are not
first being safe. We empower our people and stakeholders
to put safety first and pursue ways for making our
workplaces safer.
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Introduction by John Forrest
Welcome to JLL’s Annual
Global Health & Safety Report.

At JLL, people are at the heart of our business.
Health and safety are core to our values and
fundamental parts of our responsibility to our
employees, clients, and supply partners. We
are committed to creating an environment that
unequivocally protects people, while improving
the business productivity of our clients.

John Forrest – Global & Americas CEO,
JLL Corporate Solutions
JLL Global Executive Board sponsor
for Health & Safety

I’m personally excited by the progress you’ll
see in this report. Following the publication of
our inaugural Global Health & Safety Report
in 2016, we’ve made strides in improving our
approach to safety governance, as well as
addressing some of the key challenges we
previously identified. You will also notice that,
in line with JLL’s global technology vision, we
have deepened our use of data, technology,
and analytics to drive our mission forward.
Despite our advances, we recognize that this is
a journey and, as you will see in this report we
still have work to do, particularly as we work
with a long supply chain of sub-contractors, and
in markets where good safety practice is still
evolving. We are fully committed to this journey.

Through this report, you’ll gain a deeper
insight into how JLL is progressing
towards our goal of safety excellence.
Thank you for your continued interest in JLL.

John Forrest
John Forrest
Global & Americas CEO,
JLL Corporate Solutions
November 2017

Performance Highlights
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Safety performance
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“The level of safety sophistication in the company
varies based on geographical location and the
prominence of the various safety challenges we
identified in our previous report. That said, with
increased visibility of safety performance,
Rob Combe,
we have been able to implement short and long
Head of HSE, Project
and Development Services,
term solutions aimed at improving performance.”
Asia Pacific.
The introduction of reporting-focused
technology to our global safety platform (refer
to the Better Reporting, Better Response
section of the Report for more information) has
allowed us to increase the scope of information
we previously received from our discrete
businesses and geographies. Accordingly,
this year, in addition to providing data on our
US activities and global Integrated Facilities
Management (“IFM”) business, we are also able
to provide performance data for our Project
and Development Services (“PDS”) business
in Asia Pacific, our Tetris businesses in all
operating countries, the Property Management
business in Asia Pacific and the entirety of our
operations in the United Kingdom and Australia:

In addition to the above performance, our
Experience Modification Rate (“EMR”) improved
to a rating of 0.50. An Experience Modification
Rate is a performance measure used by the
insurance industry to gauge an organization’s
safety and claims management program.
A positive EMR is a valuable indicator of the
number and value of worker’s compensation
claims an organization makes. For the three
years from 2014 our EMR has steadily improved.

The bigger picture: protecting our people
Despite our injury rates improving, in March
2016 on a site being directly managed by a client
and their vendor, one of our colleagues lost his
life while trying to save the lives of third-party
workers. Following this tragic event, our incident
response team further educated our employees
and reviewed our process for responding
to emergency incidents on client sites.
In addition, we regret to report that four
vendor employees were fatally injured while
performing services during 2016. We have
worked hard, and continue to work, to ensure
that our vendors share the same safety goals
as ourselves, and as such, we are continuously
aiming to improve our dialogue, re-enforce
rules and standards, and apply appropriate
vendor management techniques. More
information on our vendor management
efforts are provided in the Improving
Vendor Performance part of this Report.

• Our Recordable Incident Rate (RIR), a measure
of recordable illness and injuries per 100
full-time employees per year, was 0.50 in 2016,
a reduction of 30% compared to 2015.
• Days Away, Restricted Duty and Transfer
(DART), a measure of recordable illness and
injury per 100 full-time employees per year
that resulted in days away from work, was 0.26
in 2016, a reduction of 48% compared to 2015.
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The challenge of being safe; there’s more to be done
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Vision: To provide a safe and secure environment for our
people and to promote an effective and continously improving
culture founded on awareness, communication and action.
Execution: Safety and security are relevant beyond the
workplace. Hazards are everywhere and so too do the safety
and secturity measures needed to protect our people.
Our framework integrates a variety of key elements in order to
protect our people from the many hazards they may face at
work (including the third place), during transit and/or at home.
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The Framework identifies the areas of our
people’s lives that we can enhance from a
safety and security perspective, irrespective of
whether they are at work or not. In addition, the
Framework establishes fundamental principles
on which our global safety platform is built. Those
principles ensure that our program is effective,
relevant and truly engages the people it impacts.
Although the Framework will guide us on our
safety journey, we intend for it to be fluid, and as
such, we will update it regularly to ensure that it
enhances our safety and security performance.

Tar
ge

ip
rsh
e
d

As

Working towards a common safety goal
The approach of leading safety at the global
level rather than at the regional or local level
has been well received. Our Global Safety
and Security Governance Committee (the
“Committee”) has provided the organization
with focus and direction across all businesses
and geographical locations. The Committee has
been given substantial support by the Board
of Directors and our executive management
team to achieve its mandate, and with that
support, the Committee has been able to
achieve significant progress. Although the
Committee has centralized safety leadership,
we recognize that it’s also important to give
different businesses and geographical locations
the flexibility to resolve issues in a manner that
works locally. To that end, the Committee is
pursing the creation of universal standards
and benchmarks around safety conduct that
can be interpreted into local procedures and
processes without compromising safety.

A key objective of the Committee was to
establish a long term framework for protecting
people. That objective was completed
early in 2017 with the introduction of the
JLL Safety and Security Framework .

&

We have made progress in respect of our
identified safety challenges, but we recognize
that standards and expectations for safety
rise continuously and that we must keep
setting stretch goals for ourselves. Safety
will continue to be a priority, now and in the
future. Below is an update on the progress
we have made in relation to our challenges.

JLL Safety & Security Framework
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JLL remains committed to the safety journey outlined
in last year’s Global Health and Safety Report.
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controls
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indicators

Education training &
employee engagement

Recognition &
awards
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The challenge of being safe; there’s more to be done
(continued)

Aftab Taylor, National
Director, Global Data and
Information Management

“The Global Safety Dashboard allows us to keep
track of the frequency and nature of incidents
that occur across our global organization. This
will, in turn, allow us to take a more pro-active
stance to minimize reoccurrences, as well as to
evaluate our safety management systems
and methods.”

JLL Global Safety Dashboard

The image displays an example
of the type of safety data available
to the business.
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Better reporting, better response
JLL’s Global Data and Information Management
(GDIM) team has been working diligently since
our last report to broaden the scope of available
safety performance data. As a first step, the
GDIM team worked with our various businesses
and geographies to ensure that all the data
being recorded could be accessed by a single
global tool – the Global Safety Dashboard. The
Global Safety Dashboard has provided a global
view of safety performance that was previously
difficult to obtain on an organization-wide
basis. With access to broad safety performance
data we can quickly identify trends and
direct changes in behavior and process.
The Global Safety Dashboard represents
a marked improvement in our reporting
capabilities. We are still focused on improving
the breadth and quality of data available in the
Dashboard, but we believe we have taken an
important step in the right direction. Now that
we have the Dashboard, we will work with our
leaders to ensure that the reports generated by
the Dashboard are incorporated into the routine
operational reviews undertaken by management.

Using innovation to save lives
Electrical work is one of the largest causes
of serious injury and death in the workplace.
Issues often arise from the difficulty
involved in coordinating the power-down
of an electrical panel (especially in critical
environments), and/or in some stakeholders
trying to avoid the disruption of a powerdown by not following due process.
Dave Crowell, an Engineering Operations
Manager at JLL, decided there had to be
a way to fix this issue stating, “I wanted to
bridge the gap between staying productive
and staying safe.” In an effort to drive the
highest level of safety and minimize electrical
system downtime, Dave invented an Electrical
Parts Guard that can be used in conjunction
with existing electrical panels. The Electrical
Parts Guard is an aftermarket safety device
that ensures personnel performing branch
circuit wiring modifications on an electrical
panel are not exposed to energized electrical
parts. JLL received a U.S. patent on the device
in 2016, and steps are underway to rollout this
lifesaving technology to the market. Improved
levels of safety and compliance along with
the lack of downtime satisfy both clients
as well as the United States Occupational
Safety and Health Administration.
The Electrical Parts Guard is a shining
example of our people finding
innovative ways to protect what is most
important – our employees, clients
and vendors. “JLL’s dedication to safety
truly makes us stand out,” Dave said.
Note: this image is for illustration purposes only. The pictured device is not
connected to a live power source.
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The challenge of being safe; there’s more to be done
(continued)

Shahid Javed, Global Chief
Procurement Officer

“JLL’s core values of teamwork, ethics and
excellence are instrumental to our supply chain
management strategy. In terms of excellence in
safety that means finding the right suppliers,
creating the right culture, and managing
ongoing supplier performance to ensure they are
operating to JLL and our clients’ standards.
Safety first is the core mantra.”

Safe&Secure App
It’s important that we find ways
to continually integrate our safety
message into the everyday lives of
our people. We recently created
and launched a new mobile phone
application called Safe&Secure that’s
designed to promote safety, security,
and enterprise risk management to
all our global employees. The app
provides important information
on 6 key safety and security topics:
Health & Safety, Travel Security,
Disasters & Crises, Cyber Security,
Ethics, and overall Enterprise Risk
Management. By giving our people
mobile access to information about
what to do in emergencies, we hope
to better equip and protect them.

JLL Annual Global Health & Safety Report

Improving Vendor Performance
Over the last twelve months, JLL has made
a significant investment in the Supply Chain
Management and Procurement function in
order to drive performance in the areas of safety,
vendor compliance and risk management. The
acquisition of a vendor lifecycle management
platform along with a comprehensive risk
management framework are enabling us to
improve third-party compliance, promote
greater transparency and create growth
backed by safe and sustainable practices. Our
objective is to assess our suppliers and apply
an enhanced level of due diligence and rigor
towards our high-risk/high-impact vendors.
The level of risk posed by a supplier will be
determined by multiple thresholds including
health, safety, environment practices, labor
compliance, and overall business practices.
We have also continued our relationship with
EcoVadis, a collaborative platform that provides
ethics, environmental, health and safety
scorecards for global supply chains. The EcoVadis
platform has been used to assess a small
number of suppliers, and we are in the process
of finalizing a long-term strategy with respect
to more broadly applying it to our supply chain.
In the safety space, this will involve identifying
vendors with a poor safety record or culture, and
then either investing resources in improving their
performance or making a determination to end
our relationship with those vendors that do not
demonstrate a willingness or ability to improve.
Although our numerous initiatives are leading
towards improved vendor performance, we
recognize that it will take time to achieve
our desired outcome. However, we are
committed to making the investments
and providing the support necessary to
reach our goals as quickly as possible.

The Evolving Nature of Safety: Security
We live in an increasingly unpredictable
world. As such, safety and security have
become inextricably linked. To protect our
people, client employees, vendor employees
and members of the public, we have had
to pay significant attention to security. In
particular, we have been concerned about
addressing the many challenges relating to
physical security, travel security and crisis
management. In the immediate term we have:
• created training programs to respond to the
key security risks in our operating countries,
including workplace violence, active shooter,
inclement weather and medical emergencies;
• developed Emergency Response Plans (ERPs)
that are unique to each location we operate;
• broadly communicated to our employees the
assistance International SOS, a third party
service to which we have subscribed for a
decade, are able to provide;
• provided training on key security issues,
following the guidelines of intelligence
agencies; and
• issued broad security guidelines applicable to
the entire business.
The nature of JLL’s business, which involves the
management of a large number of geographically
diverse client portfolios and the engagement of
several hundred thousand vendors, invariably
means that we will be challenged in our efforts to
address security. However, by better coordinating
with our various stakeholders we’re able to
ensure that the many security risks relevant to
our business are appropriately addressed.
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Acquisitions and new operating entities – impact on safety
JLL has been a rapidly growing business for many years.
Our workforce grew from 60,000 at the end of 2015 to nearly
80,000 at the time of writing this report. A portion of that growth
was due to the organic growth of the JLL business, but a sizeable
portion was the result of acquisitions and the establishment
of new businesses.
When expanding the JLL business we
obviously pay close attention to the financial
characteristics of the entity we are targeting
or the venture we are about to undertake.
However, as our recent ventures and 39 global
acquisitions in the past two years underscore, we
also recognize strong safety performance and
awareness as a positive business investment.
We’re on a safety journey at JLL, and as such,
from a cultural integration perspective, it’s
important that our new businesses and
employees are able to join us on that journey.
In this section we provide a snapshot of
safety at two of our key new acquisitions:

JLL Annual Global Health & Safety Report

• Specifying the use of only safe and compliant
material on all projects. This involves
specifying material that satisfies the stringent
requirements of regulatory bodies and
associations.
• Designing the functional elements of a space
(e.g. shelving, storage, layout etc.) so as to
minimize the exposure to injuries caused by
slipping and falling, overextension, falling
objects etc.
• Liaising with vendors and other experts to
ensure that their designs allow for the safe
interaction of people, plant and, where
relevant, vehicles.

Big Red Rooster
In 2016, JLL expanded its Project and
Development Services (PDS) and Retail
businesses with the acquisition of Big Red
Rooster, a brand experience and strategic
retail design services company that creates
multi-dimensional experiences for the world’s
top retailers and consumer brands. Big Red
Rooster has consistently used the considerable
influence it has as a designer and consultant in
the retail space to ensure that its stakeholders
consider safety at every step of the design and
construction process. Safety is a priority for Big
Red Rooster and it continually promotes the
safety of retail customers, client employees,
vendors and visitors (including those with
special needs) by, amongst other things:

• Working with relevant stakeholders to design
a space that contains emergency exits and fire
exits that are compliant with legislative
requirements and best practice.
Organizations with an overt commitment
to safety are the types of organizations
we want as part of our business. Not only
are we able to achieve economic benefits,
but we are also able to improve our safety
performance through our shared learnings.
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Acquisitions and new operating entities – impact on safety
(continued)
“At Integral safety is included in everything we do from taking
on new work opportunities to the day–to–day maintenance
and electrical work. By ensuring that our teams have the
tools necessary to do the job – in terms of our expectations of
safety process and training – we can keep our accident levels
Allison Connick, National
Director of HS&E, Integral. down to a very low level. We are very proud of the safety
record we have earned over many years but will continue to
aim for improvement wherever possible.”

Integral
Integral is the UK’s largest and fastest growing
national provider of comprehensive maintenance
and electrical services for commercial and
public sector buildings - including financial
institutions, retail outlets, education, and
health services. Safety is very much a part of the
Integral fabric; it’s what enables their thousands
of service employees to travel around the UK
providing engineering and other hard services.
There is without question an inherent level of risk
in the services provided by Integral. However,
by building the business around Integral’s
OSHAS 18001 accreditation, clearly defining
roles and responsibilities, developing detailed
policies, and applying appropriate controls,
the business is able to mitigate or eliminate
the majority of risks its people encounter.

JLL Annual Global Health & Safety Report

“Safety in the design and management
process has and always will be a
priority, but we found that the broad
safety training helped our people to
better understand the practical
relationship between their work and
the safety of a variety of stakeholders.”
Todd Burns, President, Project and Development Services, Americas.

PDS Americas Training
In 2016, JLL’s 5,420 person Project and Development
Services (PDS) business delivered in excess of 40,000
projects. In practice, that meant thousands of
contractors and employees engaging in various forms
of construction and design. As Project Managers we
rarely self-perform a project, but our commitment to the
safety of those working on our projects is unwavering.
We have recently undertaken an ambitious project in
the Americas PDS business to ensure all employees
and new hires, irrespective of their role, complete
either the Canadian Centre for Occupational Health
and Safety (CCOHS) Construction Health and Safety
Training or the OSHA 10-Hour Outreach Training
Program. Both trainings cover topics such as electrical
safety, working at height, PPE, scaffolds etc. By making
all staff aware of the safety hazards on projects,
we hope they will be better able to engage on safe
practices with the contractors who perform projects.
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Safety recognition
In 2016 and 2017 we received or had in place
numerous independent awards and certifications.

Certifications and re-certifications:
• Safety Management Systems Certificate
(AS4801) for Project Management and
Construction Management for commercial
building projects in Australia.
• Quality Management Systems Certificate
(ISO9001) for Project Management
for Commercial and Residential
Construction in Australia.

Awards

• Occupational Health and Safety Management
Systems (OSHAS 18001 and AS/NZS 4801)
for Facilities Management in Australia.
• Risk Management (ISO31000) for
Facilities Management in Australia.
• Occupational Health and Safety Management
Systems Certificate (OHSAS18001) for
Project Management in Beijing.

Alcumus Safe Contractor accreditation
awarded to JLL UK for environmental
consulting, facilities management,
project management, surveying and
quantity surveying, and subcontracting.

Royal Society for the Prevention of
Accidents (ROSPA) Gold Award to the
Integral UK business for the third time.

Occupational Excellence
Achievement Award

British Safety Council International
Safety Award of Merit to JLL’s
Integrated Facilities Management
business in Europe, the Middle East and
Africa, for the 10th consecutive year.

National Safety Council’s Occupational
Excellence Achievement Award for
several US client accounts.

JLL Annual Global Health & Safety Report

Royal Society for the Prevention
of Accidents President’s Award
to JLL’s Integrated Facilities
Management business in the
UK in recognition of 10
consecutive Gold Awards.

Perfect Record
Award

• Occupational Health and Safety Management
Systems Certificate (OHSAS18001) for
Project Management in Shanghai.
• Quality Management System Certification (ISO
9001) for Property Management, Investment,
Valuation, Sales and Leasing in Ireland.

• Occupational Health and Safety Management
Systems Certificate (OHSAS18001) for the
Integral business in the United Kingdom.
• Quality Management System (ISO 9001) for
the Integral business in the United Kingdom.
During the remainder of 2017 we will strive to
obtain additional certifications for our
management systems:
• The IFM business in the US and Canada have
made significant progress in their effort to
seek certification for ISO 9001 (Quality) and
ISO/DIS 45001 and are on course to receive
certification by late 2017/early 2018.
• The IFM business in Europe, the Middle East
and Africa are in the final stages of obtaining a
Occupational Health and Safety Management
Systems Certificate (OHSAS18001). We predict
achieving this certification by the end of 2017.
• The PDS businesses in Singapore and Malaysia
are both in the final stages of obtaining a
Occupational Health and Safety Management
Systems Certificate (OHSAS18001) for Project
Management. We predict achieving both
certifications before the end of 2017.

• Quality Management System (ISO
9001) for Property Management,
Advisory Services, Brokerage, Project
Management and Construction in
various United Kingdom locations.

National Safety Council’s Perfect
Record Award for multiple US client
account sites.
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Industry champions
We have long been advocates of buildings that are designed to
suit their predominant function, but we’re also major advocates
of buildings that improve their occupants’ quality of life.
Driving for Work Audit
Road traffic accidents are still amongst
the biggest killers of people in the
world, with the Association for Safe
International Road Travel suggesting
that each year as many as 1.2 million
people die on roads and a further 50
million are injured. We want our people
to be safe on the road. In the UK we
have partnered with License Bureau
to administer our Driving for Work
Audit. Its aim is to ensure that only
licensed, fit and responsible drivers
operate vehicles for work, including
occasional and one-off journeys that
are not part of a worker’s normal daily
commute. To encourage compliance,
JLL UK staff are unable to reclaim
expenses for driving until they have
passed the screening. By ensuring our
drivers are fit to drive, we are not only
protecting them but also ensuring
that we protect all other road users
and pedestrians. We have presently
screened upwards of 1000 UK based
staff, and with every new starter who
wishes to drive for business purposes
being required to undertake the audit,
that number is constantly increasing.
In due course we will consider the
benefit of expanding this audit.

Contact Us

From time to time, we write sustainability and
safety related white papers aimed at encouraging
readers to think about solutions to the everyday
problems faced by society and the workforce.
We are on a journey to sustainability and
safety excellence, but it’s a journey we want
to share with the broader property industry.
For more information on JLL’s white papers on
sustainability, health and safety and wellness,
please read our Sustainability Report and visit
our Greenblog and LinkedIn Sustainability pages.
2017 and Beyond
Recently, the safety focus at JLL has centered
on identifying key challenges, remedying those
challenges and improving the coordination
of our global safety program. That focus has
yielded significant benefits for the company but
as our safety culture becomes more mature we
must also focus on longer term planning. In the
upcoming months and beyond, we will review
our Safety and Security Framework as well as
safety plans to ensure that our strategic and
tactical plans are appropriate for increasing
awareness, enhancing efficiency and ultimately
improving safety performance. The global best
practices issued by independent organizations
such as ISO and OSHAS will continue to guide our
actions and assist us in our efforts to achieve the
safety ambitions of all those affiliated with JLL.

Peter Downie
Chairperson, Global Safety and Security Committee
COO, Global Corporate Solutions

Peter.Downie@jll.com

Richard Batten
Global Chief Corporate
Responsibility Officer

Richard.Batten@jll.com

Jeff Boateng
Global Safety Program Manager
and Legal Counsel

Jeffrey.Boateng@jll.com
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