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Where We Stand 

JLL stands for uncompromising integrity and the highest 
ethical conduct.  We are proud of the global reputation  
we have established and are determined to protect and 
enhance it.  In a service business, the integrity our brand 
represents is one of our most valuable assets.  
 

This is the essence of The JLL Way. 
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FROM OUR CHIEF EXECUTIVE OFFICER  

Great companies are built on a foundation of integrity and respect. JLL has proudly built strong relationships with clients, 

customers, shareholders, employees and local communities. Our clients consistently tell us that our corporate culture is a 

differentiator in the marketplace. We know from our global employee surveys that this is also one of the most important 

reasons that the best people want to work with us. To maintain these critical relationships, we must therefore maintain the 

highest standards of ethical behavior in our day-to-day activities. This is the essential part of The JLL Way of conducting 

business. 

Our Code of Business Ethics contains the rules for conducting business that everyone who represents our firm must 

understand and follow. Our Code is the foundation of our Ethics Everywhere program, for which we have been named one  

of the Worldôs Most Ethical Companies by the Ethisphere Institute, an independent organization that evaluates ethics and 

compliance programs.  

Our Code cannot cover every possible ethical issue that may arise. But it does provide the basic principles that should guide 

our conduct. As a general rule, applying common sense, good judgment and integrity to the business issues you face will help 

ensure that your decisions are consistent with our values. If you have any doubt about what to do in a given situation, seek 

guidance. Be sensitive to situations that could result in illegal or improper action. Communicate any possible violation of our 

ethical principles to an Ethics Officer, call our Ethics Helpline or submit a report through our Ethics website. Remember that 

your individual actions reflect on the firm as a whole. You must avoid any activities that may even look improper.  

We stand for real value in a changing world, and our outlook for the future has never been more promising. Our continued 

success and good reputation absolutely depend on the conduct of every person at the firm.  Being a conscientious global 

citizen is not just good policy, it is good business. It is what has sustained our organization for more than 250 years, a 

remarkable achievement. It is what made us a Fortune 500 company in 2015, an important financial milestone. To assure our 

continued success, and help us to Build a Better Tomorrow, each one of us must adhere to both the letter and spirit of our 

Code -- every day.  

Christian Ulbrich 

Chief Executive Officer 
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FROM THE CHAIRMAN OF OUR BOARD OF DIRECTORS 

Nothing is harder to win, or easier to lose, than a companyôs reputation for integrity.  Your Board of Directors fully supports, 

and remains actively engaged in, the JLL Ethics Everywhere program and the firmôs broader corporate sustainability efforts of 

which the program is an integral part.  We are very proud of what you have all accomplished and we believe that current and 

prospective clients recognize your integrity as the best in the business.  And that is great for our people, our shareholders, and 

our other stakeholders.   

But we must never get complacent since one bad situation can erase everything it took us so long to create. We all have read 

about the large and well-known companies that have been brought to financial ruin by the unethical acts of just a few people.  

We must vigilantly guard against anything similar happening to us.  

So we thank you, the creators and protectors of the reputation for which our brand is known, for your continued vigilance and 

commitment. 

 

Sheila A. Penrose  

Chairman of the Board of Directors 

 

 

Photo: Courtsey of Carolyn Edwards 

Blue Cross Blue Shield Tower, Chicago 

Global law firm Baker & McKenzie LLP engaged JLL  

to develop and execute a strategic real estate plan for its 

founding office in Chicago. Looking beyond space itself, 

Baker wanted a new office that served a deeper 

purpose, with key goals including flexibility for growth 

and varying work styles, a reduction in occupancy costs 

per attorney and an office space that demonstrates their 

commitment to sustainability. 

JLLôs Tenant Representation team secured a lease for 

the firmôs 237,000 square foot office in Chicagoôs Blue 

Cross Blue Shield Tower, the last space available in the 

Towerôs 24 story vertical expansion. Our Project and 

Development Services team stepped in to help Baker & 

McKenzie create their idea workspace, which won 

recognition from Crainôs Chicago Business as one of 

Chicagoôs Coolest Offices.  Upgrades helped the office 

achieve LEED-Commercial Interior Gold certification for 

its emphasis on sustainable design. 
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FROM YOUR ETHICS OFFICERS 

We all know that the most successfulðand sustainableðcompanies are the ones that have the fewest ethics problems.  For 

example, an index of the Worldôs Most Ethical Companies has significantly outperformed the S&P 500 and each of the FTSI 

and MSCI global stock indices, a remarkable statistic. Our goal is to make our Ethics Everywhere program an enabler for a 

great company.  If we can keep our firm from being distracted by the effects of unethical conduct, and from the serious 

financial losses that can result, then we will have achieved the greatest potential value we can bring to our shareholders, 

clients and colleagues as well as to our other constituencies such as the vendors we hire and the communities where we 

operate. 

One way to achieve that result is to make it as easy as possible for 

everyone to find the resources they need to always conduct business with 

the highest levels of integrity. So we have made our Code interactive with 

the other resources available to you on the firmôs public website and its 

intranet.  Throughout this document, we have hyperlinked references to 

those policies, training materials and frequently asked questions that 

appear elsewhere so that you can quickly get additional information about 

the topics you read about in our Code.  

We encourage you to take advantage of the interactive features in our Code to better understand how ethics can differentiate 

us in the marketplace from our competition.  Being recognized for integrity will help you win and keep the trust of our clientsð

and their business.  Let any Ethics Officer know if you have suggestions for improving our Ethics Everywhere program.  And 

do yourselfðand your colleagues, our clients and our shareholdersða favor by always conducting yourself with 

unquestionable integrity.  We will all be the better for it. 
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Executive Summary: Our Core Values 

As a key element of a wider program called The JLL Way, we have articulated a universal set of core values: Teamwork, 

Ethics and Excellence. Within the Ethics pillar of these values, we have the following key responsibilities: 

Responsibility to Employees 
 

Responsibility to Shareholders 
   

¶ Respect all individuals 

¶ Do not tolerate abusive, harassing or offensive conduct, 

including with regard to racial, ethnic or physical 

characteristics, religious beliefs, age, gender identity,  

or sexual orientation 

¶ Maintain a safe workplace 

¶ Comply with privacy rules 

¶ Think first, email second 

¶ Do not use communication systems for inappropriate or  

offensive content 

 ¶ Do not trade securities using material inside information 

¶ Do not compete with the firm for your personal benefit 

¶ Do not let your personal activities damage the firmôs 

reputation 

¶ Protect the firmôs intellectual property 

¶ Keep accurate accounts and records 

¶ Spend wisely--it is our shareholdersô money, not yours 

¶ Promote the long-term sustainability of the organization 

in all of its elements 

 

Responsibility to Clients 
 

Responsibility to Communities 
   

¶ Comply with our professional standards 

¶ Protect confidential client information 

¶ Beware of potential conflicts of interest 

¶ Comply with legal obligations 

¶ Entertain appropriately 

¶ Use good judgment with giving and receiving gifts 

¶ Maintain appropriate licenses 

¶ Promote integrity and professionalism in our supply 

chain 

 ¶ Strive to be a good corporate citizen in every country 

where we do business 

¶ Comply with environmental laws; reduce the effects of 

climate change 

¶ Encourage community service 

¶ Prevent abusive labor practices 

¶ Respect the intellectual property rights of others 

 

Responsibility to the Marketplace 
 

To Ask a Question or Report a Concern 
¶   ¶  

¶ Respect local laws and governments 

¶ Never pay or take bribes 

¶ Deal fairly with clients, suppliers and competitors 

¶ Comply with competition and antitrust laws 

¶ Do not fix pricing or other terms with competitors 

¶ Carefully choose business partners, clients and vendors 

¶ Comply with all anti-money laundering and other laws  

relating to corrupt payments 

¶ Engage in accurate and truthful disclosure, marketing 

and advertising 

 ¶ Call one of our Ethics Officers 

¶ Log onto www.jllethicsreports.com (where you can make 

¶ anonymous reports in writing in any language) 

¶ Call our 24-hour worldwide Helpline at +1.877.540.5066 

(calls accepted anonymously and in all major languages) 

¶ NO RETALIATION: We have a strong policy against 

retaliating against anyone who reports an ethics concern 

in good faith 

 

 

http://www.jllethicsreports.com/
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Additional Resources about the Ethics Everywhere Program 

¶ Our Code of Business Ethics is available in multiple languages on our public website and also on our intranet. 

¶ The Vendor Code of Conduct is available in multiple languages on our public website and also on our intranet. 

¶ Our Ethics Everywhere Program has its own page on our intranet. 

¶ The current list of our Ethics Officers is available on the Ethics Everywhere Program page. 

¶ Our Corporate Governance Policies, many of which supplement the provisions of our Code of Ethics, are available on our 

intranet Policy Portal. 

¶ Information about our Ethics Liaison Program is available on the Ethics Everywhere page on the intranet. 

¶ Information about Legal Services and our Compliance Programs is available on the intranet. 

¶ Training resources for ethics and compliance issues are provided on the intranet. 

¶ Frequently-Asked Questions about our Code and our Ethics Everywhere Program are available on the Ethics Everywhere 

page on the intranet. 

¶ Information about how ethical conduct supports our Building a Better Tomorrow program can be found on our public 

website and in our annual Global Sustainability Report.  

 

As we seek to be a good corporate citizen of the world, we endorse the 

initiatives of international organizations to promote strong corporate 

governance and ethics. Accordingly, we seek to meet or exceed the 

Principles of Corporate Governance and the Anti-Bribery Convention issued 

by the Organisation for Economic and Co-Operation and Development, and 

we have committed ourselves to the United Nations Global Compact and the 

Principles for Responsible Investing. We have also adopted the provisions of 

the Code of Conduct of the Electronic Industry Citizenship Coalition. 

 

 

Code of Business Ethics Drafting History 

Effective February 2001; amended September 2002, March 2004, September 2004, June 2008, November 2010 and January 2016. 

 

   

http://www.jllethicsreports.com/
http://www.jll.com/about/ethics-everywhere
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Code-of-Ethics.aspx
http://www.jll.com/about/ethics-everywhere
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Vendor-Code.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/CorporatePolicies/Pages/Corporate-Governance-Policies.aspx
https://jll2.sharepoint.com/CorporatePolicies/Pages/Home.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Ethics-Liaisons.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/Legal/Pages/Home.aspx
https://jll2.sharepoint.com/Legal/Pages/Home.aspx
https://jll2.sharepoint.com/Legal/Pages/Training.aspx
https://jll2.sharepoint.com/Legal/Pages/Training.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/FAQs.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://jll2.sharepoint.com/EthicsEverywhere/Pages/Home.aspx
https://www.us.jll.com/en/about-jll/our-sustainability-leadership
https://www.us.jll.com/en/about-jll/our-sustainability-leadership
https://www.us.jll.com/en/about-jll/our-sustainability-leadership
https://www.oecd.org/corporate/principles-corporate-governance.htm
http://www.oecd.org/daf/nocorruption
http://www.oecd.org/
http://www.unglobalcompact.org/
http://www.unpri.org/
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Introduction  

We have designed the Code to help our colleagues understand their ethical responsibilities as they conduct business on 

behalf of JLL.  It applies to all companies within the JLL group, including LaSalle Investment Management.  We have 

organized our Code by the responsibilities we have to stakeholders: 

¶ Our colleagues; 

¶ Our clients; 

¶ The marketplace; 

¶ Our shareholders; and 

¶ The communities and governments in the countries where we do business. 

Because we are a global organization, we have translated our Code into multiple languages so that it is accessible to 

everyone.  You will find all of the translations on our intranet.  

Building a Better Tomorrow.   

At JLL, we are committed to sustaining our business over 

the long term. This means successfully managing the 

financial, environmental and social risks our complex 

organization faces, and helping our clients do the same. 

Not just because itôs the right thing to do, but because it 

adds lasting values to clients, employees, shareholders, 

communities and our industry. Everything we do today 

should contribute to Building a Better Tomorrow. 

Our activities under Building a Better Tomorrow cover 4 

focus areas:   

¶ Generating lasting value for Clients  

¶ Engaging our People 

¶ Transforming our Workplaces  

¶ Supporting our Communities 

Our Ethics Everywhere program makes up a core 

component of Building a Better Tomorrow. It underpins all 

four focus areas, and everything that we do. 

 
 

 

 

 

Ethical Values:  The Spirit of the Code.  

We must all strive to comply with the spirit of the Code as 

well as its specific rules. JLLôs management recognizes 

that compliance with our Code may sometimes place the 

firm in a less competitive position. For example, our 

competitors may offer gifts or entertainment to clients that 

our Code would prohibit. However, complying with the 

Code is of greater long-term value to the sustainability of 

the organization than any benefit that may be gained by 

compromising our integrity in the short-term. 

Our Code does not cover every possible situation you may 

encounter. Instead, we intend it to be a guide that 

highlights key issues, establishes principles, and identifies 

the policies and resources available to help you use good 

judgment and to reach decisions that will make you and 

JLL proud.  

Role of our Board of Directors.   

Our Board of Directors fully supports our Code and is 

subject to it. We regularly report to the Audit Committee of 

our Board on the overall operation of our Ethics 

Everywhere program and any significant individual 

violations of our Code. 

http://www.jllethicsreports.com/
https://connect.joneslanglasalle.com/Services/Legal/EthicsEverywhere/Pages/CodeofEthics.aspx
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Reporting Code Violations.  

We have designated a Global Chief Ethics Officer and 

Regional Ethics Officers, all of whom are identified at the 

end of our Code. You may always contact an Ethics 

Officers with any questions about our Code. If you prefer, 

you may call our Ethics Helpline (+1 877 540 5066) or 

logon to our Ethics website (www.jllethicsreports.com) 

from anywhere in the world to report a possible violation of 

our Code. You may report a violation or contact an Ethics 

Officer anonymously and in any of the major languages, 

although anonymous reports are generally more difficult 

for us to investigate and resolve. At the end of the Code, 

we provide more information about contacting an Ethics 

Officer and about how the Ethics Helpline and Ethics 

website work. 

We strongly encourage you to report to an Ethics Officer 

any action that appears to be in violation of our Code. We 

require officer-level employees to report potential Code 

violations, and failure to do so may be grounds for 

disciplinary action, including termination of employment. 

No Retaliation Policy.  

JLL will not retaliate against any employee who reports in 

good faith any potential Code violation. ñGood faithò 

means you have reported everything you know and you 

believe that it is true. We do not tolerate retaliation and we 

take claims of retaliation very seriously. If you believe that 

you or a fellow coworker has been retaliated against for 

reporting an ethics violation, you should immediately 

contact one of our Ethics Officers, call our Ethics Helpline 

or submit a report through our Ethics website. 

Complying with Laws, Professional Standards and 
Corporate Policies.  

JLL strives to conduct its business in compliance with the 

applicable laws, rules and regulations of the countries and 

communities in which we operate. This includes certain 

United States, United Kingdom and Brazilian laws we 

describe below that may apply to all of our worldwide 

operations. Our people must also understand what we 

expect of them when they are representing our firmð

these expectations are what we call our Professional 

Standards. In addition to complying with the Code and 

applicable laws and regulations, JLL expects its people to 

(1) comply with the requirements of the contracts we 

enter, (2) meet or exceed professional licensing 

requirements (such as issued by the Royal Institute of 

Chartered Surveyors) and commonly understood 

standards for providing professional standards to clients, 

and (3) minimize human error and negligence by 

implementing appropriate preventive measures. Our 

Guide to Professional Standards provides more 

information on these topics. Additionally, employees must 

comply with the firmôs Corporate Governance Policies and 

with those additional policies that are specific to their 

particular business segment or geography.  

 

Vendor Code of Conduct.  

You must ensure that the vendors, consultants and other 

agents you engage to represent or provide services to or 

for our firm, or for the benefit of our clients, comply with 

the separate requirements in the Vendor Code of Conduct 

that we have published in multiple languages on our 

intranet and on our public website.  The Vendor Code 

incorporates the applicable provisions of our Code of 

Business Ethics. 

Additional Information about our Ethics Everywhere 

Program, our Code and our Corporate Policies.  We have 

a special site on our intranet that provides information 

concerning the firmôs Ethics Everywhere Program and our 

Code of Ethics. For example, that is where you can find all 

of the translations of our Code into different languages. 

The site also has ñfrequently asked questionsò about 

realistic ethical situations you may face in your work and 

specific guidance for how to handle them properly.   

http://www.jllethicsreports.com/
http://www.jllethicsreports.com/
https://connect.joneslanglasalle.com/Resources/Policies/CorporateGovernance/Pages/Home.aspx
http://www.joneslanglasalle.com/InvestorPDFs/jll_vendor_code_102009_English.pdf
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A separate site on our intranet provides you with our 

Corporate Governance Policies.  Different business and 

staff units may maintain their own specific policies on their 

individual intranet sites.  Throughout the Code, we have 

linked to various corporate policies that serve to 

supplement provisions of the Code.  

We encourage you to visit these intranet sites periodically 

to stay current on our ethics and corporate policies and 

the related resources available to you.  

Ethics Training and Ethics Liaisons. 

Our intranet site also includes ethics topics as part of the 

firmôs overall training programs.  We do this to establish 

and maintain an open dialogue about the ethical issues 

you may face in the course of your daily activities at the 

firm. Some corporate accounts and business lines have 

designated Ethics Liaisons.  These are colleagues who 

are part of the business but also have special training on 

our Ethics Everywhere Program and can help you answer 

specific ethics questions, resolve potential problems and 

connect you to our Ethics Officers. 

We hope you will take advantage of these resources as an 

important part of your own professional development. 

Additional resources:  Ethics Liaison Program 

Documents, Ethics Training Materials 

 

Certification of your Commitment to the Code. 

To reflect the importance we place on compliance with our 

Code, every year during performance reviews we require 

re-certification of your commitment to our ethics and 

corporate policies as part of our Individual Performance 

Management Program (IPMP) for those to whom IPMP 

applies. For everyone, each day you log into our computer 

system, you are also agreeing to comply with all aspects 

of the Code, including our information technology security 

policies. 

Compliance with our Code is a condition to receiving 

an annual bonus. 

Compliance with our Code is a condition to receiving any 

annual bonus for which you may be eligible. If you violate 

any of the provisions of our Code, the firm may reduce or 

eliminate any bonus otherwise payable to you. This is in 

addition to any other right the firm may have to change, 

suspend or terminate your employment, or any of the 

terms of your compensation, as the result of violating our 

Code. 

Annual Report on the Operation of the Ethics 

Everywhere Program. 

Each year we will provide all 

colleagues within the firm a 

report about the operation of 

our Ethics Everywhere 

Program, including statistics 

about the number of 

allegations we investigated and the actions we took.  The 

most recent report is maintained on the intranet and we 

also publish our Annual Report on our public website.  

Effect of Local Laws. 

We intend our Code to apply consistently to all of our 

employees on a worldwide basis. However, if a provision 

of our Code would violate an applicable law or regulation 

within a particular country, then we will consider that 

provision to be void and of no force or effect as to our 

employees or operations within that country.  (For example, 

certain countries in the European Union have restricted 

the ability to make anonymous reports through our 

Helpline.)  On the other hand, if a local law would allow an 

action that our Code prohibits (for example, some type of 

employment discrimination), then our Code will set the 

standard for those who work at our firm.  

 

 

http://www.jllethicsreports.com/
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https://jll2.sharepoint.com/EthicsEverywhere/Pages/Ethics-Everywhere-Reporting.aspx































































